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Dear Shareholders, 

The Annual Board of Directors’ report of HELLENIC PETROLEUM SINGLE-MEMBER SOCIETE ANONYME REFINING, 

SUPPLY AND SALES OF OIL PRODUCTS AND PETROCHEMICALS ("HELLENIC PETROLEUM R.S.SO.P.P. S.A." or the 

"Company"), refers to the period from 3rd of January 2022 to 31st of December 2022 (03.01.2022 – 31.12.2022). The 

report has been prepared in accordance with the relevant provisions of Law 4548/2018. The financial statements 

have been prepared in accordance with the International Financial Reporting Standards (IFRS) that have been 

adopted by the International Accounting Standard Committee and endorsed by the European Union. The current 

report includes contented but substantial and comprehensive information according to the law, in order to inform 

about the Company’s activities for the period from 3rd of January 2022 (startup date of the Company) to 31st of 

December 2022. 

The Company as a 100% subsidiary of HELLENiQ ENERGY Holdings S.A., which is listed on the Athens Exchange, has 

determined and publishes the financial result for the period from 3rd of January 2022 to 31st of December 2022 based 

on International Financial Reporting Standards (IFRS). 

A. The Company 

In the context of the corporate transformation of the HELLENIC PETROLEUM Group (“Group”) and following the 

decisions of the Extraordinary General Meeting of Shareholders held on 10.12.2021, on 3 January 2022, the demerger 

by way of hive-down of the refining, supply and trading of oil products and petrochemicals sector and the 

establishment of a new company was approved, by virtue of the decision of the Ministry of Development and 

Investments No 142903/03.01.2022. As a result of the above, a new entity was incorporated, the Company, under 

the name “HELLENIC PETROLEUM SINGLE-MEMBER SOCIETE ANONYME REFINING, SUPPLY AND SALES OF OIL 

PRODUCTS AND PETROCHEMICALS”, with trade name “HELLENIC PETROLEUM R.S.S.O.P.P. S.A.” and its Articles of 

Association were approved.  

HELLENiQ ENERGY Holdings S.A (former HELLENIC PETROLEUM S.A.) became the sole Shareholder of the 

Beneficiary Entity “HELLENIC PETROLEUM R.S.S.O.P.P. S.A.”, by acquiring all 130,100,000 common, registered 

shares issued by the Beneficiary Entity, with a nominal value of €10 each. In December 2022, with the decision of the 

extraordinary General Meeting, the Share capital of the Company was reduced by €749,862,360 with the 

cancellation of 74,986,236 shares, with a nominal value of €10 each by offsetting the demerger reserve of the 

Company. 

Consequently, on the 31st of December 2022 the Company's share capital amounts is €551,137,640 divided into 

55,113,764 ordinary shares with a nominal value of €10 each. The Company does not have own shares. 

The Company has a business structure in place for the management and monitoring of its activities. as below: 

• Refining, Supply and Trading  

• Production and Trading of Petrochemicals 

The Company is also involved in other activities, which, despite their strategic importance (e.g. Engineering Services), 

do not form a significant part of the Company’s financial position. The Company does not operate in Research and 

Development sector. 
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Company Name Effective Participation 
Presentence  

Notes 

DIAXON SA 100%  

ASPROFOS SA 100%  

E.A.K.A.A  S.A 50%  

GLOBAL ALBANIA S.A. 99.96%  

ARTENIOUS SA 35% Under liquidation 

HELPE APOLLO Maritime Company finalized liquidation proceedings during the year, the relevant investment of 

€6.0 million was written off and a net amount of €7.1 million was received by the company. The resulting income of 

€1.1 million is included in Dividend income in the statement of comprehensive income 

Based on IFRS 10 par.4 and Law 4308/2014 article 33, the Company is not required to publish consolidated financial 

statements as the Company and all its subsidiaries are consolidated in the financial statements of the parent 

company HELLENiQ ENERGY Holdings SA. The financial statements of HELLENIC PETROLEUM R.S.SO.P.P S.A and 

its subsidiaries are included in the consolidated financial statements of HELLENiQ ENERGY Holdings S.A. (Head 

office Marousi Attica, Heimarras 8A, CRN 296601000). 

A.1 Main Company Activities 

The main activities of the Company are summarized below: 

a) Refining, Supply and Trading 
The Refining, Supply and Trading segment is the Company’s core business and main source of revenues and 

profitability. 

Activities of the HELLENIC PETROLEUM R.S.S.O.P.P. S.A. focus on the operation of the three refineries (these are the 

branches of the Company) located in Aspropyrgos, Elefsina and Thessaloniki, which collectively account for 

approximately 65% of the country’s total refining capacity. The three refineries combine a storage capacity of 6.65 

million m³ of crude oil and petroleum products. 

Each refinery has distinct technical characteristics, as outlined in the table below, which determine their financial 

performance and profitability.  

Refinery Daily Refining Capacity 
(Kbpd) 

Annual Refining 
Capacity (mil. MT) 

Configuration Type Nelson 
Complexity Index 

Aspropyrgos 148 7.5 Cracking (FCC) 9.7 
Elefsina 106 5.3 Hydrocracking 12.0 
Thessaloniki 90 4.5 Hydroskimming 5.8 

 

The international refining and trading environment was severely affected by Russia's invasion of Ukraine in February 

2022 and the sanctions applied in the flows of Russian crude oil, semi-finished and final products. The Brent price 

increased significantly –especially during the first half of the year, while middle distillates' supply-demand imbalance 

led to a notable price increase of white products and, eventually, the level of refining margins. 

However, the energy crisis, which mainly affected Europe, led to particularly high prices of natural gas and electricity, 

with a negative impact on refining operational costs. 

Refining production in 2022 reduced to 13m MT compared with14.4m MT in 2021, due to refineries’ planned and 

unplanned shut-downs. Total sales amounted to 14.3m MT (-5.9%), as a result of reduced production. However, 



 

 

6 

domestic market sales increased by 13.5%, aviation sales increased by 67.5% and marine fuels sales increased by 

11.3%, with positive impact on the Company’s results. Sales volumes increased due to normalization of demand 

post-COVID, as well as, due to the Company’s increased market share in the domestic market. Exports decreased by 

22.1% as compared to 2021, with higher contribution in profitability on increased sales premiums due to shortage of 

products in the region, following the invasion in Ukraine. 

Middle distillates’ yield (jet, gasoil, diesel) was shaped at 51.1%, with that of gasoline at 23.1%. Overall, the production 

yield of high value-added products amounted to 84.1%, among the highest in the European refining industry, while 

fuel oil yield was limited to 10.8%. 

Crude Oil Supply 

Crude oil supplies are controlled by the S&T division and carried out through combination of term contracts and spot 

purchases.  

Following Russia's invasion of Ukraine and the disruption it caused to international crude flows, the Company ceased 

imports of Russian crude oil as of end February 2022, substituting with other grades, mainly Saudi Arabian, as well 

as, new grades from Latin America and the Middle East. 

As a result, in 2022 27% of the imported crude oil was of Iraqi origin, 25% from Kazakhstan, 14% from Saudi Arabia, 

13% of Libyan origin, 8% Egyptian and 4% from Azerbaijan. Imports from Russia were limited to 3.5% on an annual 

basis and ceased after February. Smaller crude quantities were imported from Algeria, Tunisia, Norway and Guyana. 

The percentage of intra-refinery transfers of intermediate products and raw materials between the refineries 

exceeded 12% of total feed, contributing to operational optimization in production, logistics and trading. 

Refinery Sales (Wholesale Trading) 

HELLENIC PETROLEUM R.S.S.O.P.P. S.A. is engaged in ex-refinery sales of petroleum products to marketing 

companies in Greece, including its subsidiary EKO ABEE, as well as to other specific customers, such as the country’s 

armed forces, while 50% to 60% of the production is exported. All refined products of the Company comply with the 

European standards (Euro VI). 

b) Production and Trading of Petrochemicals/Chemicals 
Petrochemicals activities comprise the production and marketing of polypropylene, BOPP film and solvents, as well 

as the trading of imported plastics and chemicals. 

Based on its financial contribution, the propylene - polypropylene - BOPP value chain represents the main activity 

for petrochemicals. The polypropylene production plant in Thessaloniki sources propylene mainly from the 

Aspropyrgos refinery. Part of the polypropylene output is used as raw material in the BOPP film plant (DIAXON) in 

Komotini.  

Within 2022, the new cast film production line started operation at the DIAXON plant in Komotini. 

70% of the petrochemicals sales volumes are exported to Turkey, Italy, the Balkans and the Iberian Peninsula for use 

as raw materials in local manufacturing. 
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B. Main Events of Financial Year 2022 

B.1 Business Environment 

a) Global Economy 1 2 
In 2022, the global economic growth slowed to the extent that the global economy is close to falling into recession—

defined as a contraction in annual global per capita income-. The growth rate of the global economy in 2022 is 

estimated at 2.9%, much lower than the previous year (+5.9% in 2021). In 2023, global economic growth is expected 

to decelerate further (at 1.7%), impacted by high inflation, monetary tightening by major central banks, tighter 

financial conditions and continued disruptions from the Russian Federation’s invasion in Ukraine.  

GDP in advanced economies is estimated to have increased by 2.5% in 2022 compared with 5.3% in 2021 and in 

emerging economies by 3.4% in 2022 compared with 6.7% in 2021. For 2023, economic growth is estimated at 0.5% 

for the advanced economies and at 3.4% for the emerging economies, with policy tightening, inflationary pressures, 

tightening financial conditions, consumer demand, geopolitically-related supply disruptions, all expected to have an 

impact. 

In the Euro Area, activity in the first half of 2022 exceeded expectations, with GDP estimated to have grown by 3.3%, 

compared to 5.3% in 2021 and -6.1% in 2020. In the second half of the year, however, activity weakened substantially 

as a result of soaring energy prices and broad inflationary pressures, compounded by tighter monetary policy. 

Inflation rose to record highs as Russia’s invasion of Ukraine led to natural gas supply cuts and surging energy 

prices—which, despite some recent moderation, remain elevated and well above previous years. In 2023, Euro Area 

economic growth is forecast at 0%— impacted by ongoing energy supply disruptions and monetary policy 

tightening.  

In the U.S., rising food and energy prices, along with a tight labor market, pushed inflation to multi-decade highs in 

2022, before price pressures started easing toward the end of the year, prompting the most rapid monetary policy 

tightening in more than 40 years. Activity contracted in the first half of 2022, and domestic demand remained weak 

in the second half, with particular softness in residential investment. Economic growth is estimated to have slowed 

to 1.9% in 2022 and projected to decelerate further to 0.5% in 2023. 

With regard to emerging economies, economic growth in China is estimated at 2.7% in 2022, the weakest pace since 

the mid-1970s (vs 8.1% in 2021). The economic activity in China deteriorated markedly in 2022, as COVID-19 related 

restrictions, unprecedented droughts and ongoing property sector stress, restrained consumption, production and 

residential investment. Infrastructure-focused fiscal support, policy rate and reserve requirement ratio cuts and 

regulatory easing measures—including cash subsidies and lower down-payment requirements—have only partially 

offset these headwinds. In Turkey, activity grew at an estimated 4.7% in 2022 vs 11.4% in 2021, with a tripling of the 

minimum wage between December 2021 and January 2023 and a rebound in tourism, which helped support activity 

and offset the drag from multi-decade-high inflation, the significant currency depreciation and swelling external 

liabilities. 

                                                 
1 Source: World Bank, World Economic Outlook Update, January 2023 
2 OPEC “Monthly Oil Market Report”, January 2023 
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b) Financial Indicators 
In 2022, EUR / USD exchange rate was shaped on average at 1.05 vs 1.18 in 2021. The uncertainty caused by the 

energy crisis contributed to volatility in the currency markets. The main drivers of USD strengthening were the 

monetary and fiscal policy in the US and the Eurozone, as well as inflation dynamics, among others. 

 

c) Industry Environment 3 4 5 
In 2022, world oil demand growth reached 2.5 mbd y-o-y, increasing the global demand to 99.6 mbd. In 2023, world 

oil demand is estimated to increase by 2.2 mbd to 101.8 mbd. However, this estimate is subject on various factors, 

including global economic developments, shifts in COVID-19 containment policies, and geopolitical tensions. 

In 2022, demand in Europe and North America increased by 0.52 mbd and 0.75 mbd respectively, affected by rising 

inflation and other macroeconomic challenges, as well as, slowing economic and industrial activity in Europe. 

Demand in Asian OECD countries was up by just 0.08 mbd, affected by economic challenges, supply chain 

bottlenecks and disrupted industrial activity. 

Global oil supply in 2022 increased by 4.5 mbd compared to 2021. OPEC’s crude oil production in 2022 increased by 

2.5 mbd compared to a year earlier and that of Non-OPEC production increased by 1.9 mbd, with most of the latter 

stemming from the two largest non-OPEC producers: the US and Russia. 

For the largest part of 2022, oil prices were higher y-o-y, with Brent crude oil averaging $101.3/bbl in 2022 -the 

highest in the past nine years-, up 43% vs 2021.  

In terms of crude oil differentials, the Brent-WTI averaged $6.9/bbl in 2022, an increase of 143% vs 2021, driven 

mainly by the increased requirements from European countries to replace crude oil imports from Russia with 

supplies from other sources. The European markets were also affected by a strong U.S. dollar, which rendered 

imported crude oil purchases more expensive. Brent-Urals spread in 2022 increased to $24.6/bbl vs $1.7/bbl in 2021, 

as Russia's invasion of Ukraine led to the introduction of sanctions by the EU (ban on Russian crude oil imports), 

which resulted in sharp demand decrease for the Urals crude grade. 

                                                 
3 OPEC “Monthly Oil Market Report”, December 2022 and January 2023 
4 EIA, Today in Energy, 
https://www.eia.gov/todayinenergy/detail.php?id=55079#:~:text=The%20Brent%2DWTI%20crude%20oil,crude%20oil%20from%20another%
20source., January 2023  
5 REUTERS, https://www.reuters.com/business/energy/opec-sticks-2022-2023-oil-demand-growth-forecasts-after-downgrades-2022-12-13/  
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Benchmark refining margins 6 7 

After an increase of 2.1 mbd in 2022, refinery throughputs are expected to grow by 1.5 mbd in2023, helped by 2.2 

mbd of capacity additions between 4Q22 and end-2023. Benchmark margins for Mediterranean refineries 

recovered significantly in 1H22, driven by tighter supply-demand balances, especially in the middle distillates part of 

the barrel, on the back of improved oil products demand, low inventory levels and disruption of Russian exports of 

oil products following Russia’s invasion of Ukraine and the sanctions imposed by Western countries. The benchmark 

Med cracking margin averaged $13.7/bbl in 2022, $8/bbl higher y-o-y, while the benchmark Med Hydroskimming 

margin averaged $2.4/bbl. 

  

 

Oil product cracks ($/bbl)8 

Gasoline and diesel cracks were significantly higher vs 2021, while naphtha and HSFO decreased y-o-y. The gasoline 

crack shaped at $17.1/bbl in 2022 ($9.5/bbl in2021) and the diesel crack shaped at $38/bbl in 2022 ($6.9/bbl in 2021). 

The HSFO crack averaged $-29/bbl in 2022 vs $-10.6/bbl in 2021 and the naphtha crack averaged $-20.1/bbl vs $-

1.8/bbl in 2021. The increase of gasoline and diesel cracks was driven by tighter supply-demand balances on the back 

of improving demand as economic activity picked up, tight supply as a result of significant refining capacity being 

withdrawn from the market during the COVID-19 crisis, low global inventory levels, disruption from EU sanctions on 

Russian exports of intermediate and middle distillate products, refinery shutdowns due to strikes (France) and lower 

Chinese oil product exports amid stricter quotas. The naphtha crack’s decline mainly reflects higher supply and lower 

demand from the petrochemicals sector and specifically from naphtha-fed steam crackers. The HSFO crack 

decreased, impacted by weaker bunker demand and ample availability. 

                                                 
6 Source: Refinitiv, January 2023 
7 IEA, Oil Market Report, January 2023 
8 OPEC, Monthly Oil Market Report, December 2022 
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Natural Gas, electricity and EUA prices 9 10 

In 2022, EU gas and electricity prices increased to record-high levels. European gas inventory replenishment, lower 

availability of Russian natural gas as a result of EU sanctions on Russian exports following the invasion in Ukraine 

and Russia’s response to halt natural gas supplies to various countries, resulted in supply-demand disruption and 

natural gas routes redirection. Security of supply concerns and replenishment of European gas storage tanks 

through alternative suppliers (including global suppliers of LNG) drove prices to all-time highs during the summer 

of 2022. Specifically, natural gas prices (TTF gas price) averaged €132/MWh in 2022 (+180% compared to 2021), 

having increased even to €236/MWh during August 2022. With natural gas prices affecting directly the electricity 

wholesale pricing, electricity prices were also affected notably, by the geopolitical events. In Greece, the Day Ahead 

Market Clearing Price (DAM MCP) averaged €281/MWh (+134% compared to 2021). At the same time, EU carbon 

prices (EUAs) surged to an all-time high in February 2022 at €91/tn and average €81/tn in 2022 (+52% compared to 

2021), affecting the cost base of a broad range of industries, including power generation and refining.  

                                                 
9 Bloomberg, EUA prices, January 2023 
10 Electricity prices are based on the DAM MCP, which stands for Day Ahead Market, Market Clearing Price, Source: Energy Exchange Group, 
January 2023  
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d) Greek Economy 11 12 13 14 
In 2022, Greece recovered significantly following the crisis of the COVID-19 pandemic. The GDP’s growth rate was 

positively affected by government support measures, the revival of tourism and exports, the increase in foreign 

direct investments, as well as the improvement in consumer confidence, supporting the recovery in demand. As a 

result, the GDP returned to pre-COVID-19 crisis levels, with growth estimated at 5.1% (vs. 8.4% in 2021). 

Continuous reforms and the improvement of the business environment have helped to attract foreign investments. 

These factors and the end of short-time work programs contributed to strong job growth, with the unemployment 

rate falling to a 12-year low. 

However, inflationary pressures which intensified due to the energy crisis and disruptions in the global supply chain, 

as well as the tightening of monetary policy by most central banks worldwide, are expected to slow global economic 

growth in 2023, with the Greek economy estimated to record a slowdown in GDP growth to 1.1%, impacted by the 

reduction of economic activity in the Eurozone and the consequences of the energy crisis and inflation on private 

consumption and households’ real disposable income. Yet, components such as exports dynamics (goods and 

services) and investments are expected to support the domestic economy in the coming period. More specifically, 

the utilization of available European resources through the long-term budget of the European Union (€40 billion, 

2021-2027) and the Recovery and Resilience Facility (€30 billion until 2026) is expected to support the economy. 

Nevertheless, the intensity and duration of the energy crisis, the pace and duration of monetary tightening to 

counter inflationary pressures, as well as regional financial and geopolitical developments, are all factors that are 

likely to affect economic growth. 

The domestic fuel demand in 2022 amounted to 6.8m MT, according to preliminary official data, a 6.3% increase 

compared to 2021, and at par with 2019, as auto fuels demand increased by 3.9% (diesel +5.9% and gasoline +1.7%), 

as a result of the lifting of mobility restrictions, while heating gasoil consumption increased by +13%. 

B.2 Business Developments 

a) Financial Highlights 15  

The main operational and financial Company indicators for the period 3 January – 31 December 2022 are 

presented below: 

Operational Data 2022 
Refinery sales volume 
(in million metric tons) 

14.3 

Refinery production  
(in million metric tons) 

13.0 

Company employees  2,084 

 

                                                 
11 IOBE, 3 Months Report on Greek Economy, Issue 4ο/22, January 2023  
12 OECD Economic Surveys Greece,January 2023 
13 Hellenic Statistical Authority, Press Release, 18 October 2022 
14 Ministry of Environment and Energy, January 2023 
15 The selected alternative performance indicators are listed in Chapter G  
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Financial Data (in million €) 2022 
Net sales 13,467 
Reported EBITDA15 1,507 

Inventory effect – Loss (gain)15 -99 
Other special items15 51 

Adjusted EBITDA15 1,459 
Reported net income15 707 
Adjusted net income15 915 

The Company's operating profitability increased significantly in 2022, with Adjusted EBITDA at €1,459 million. 

Improved international refining margins, a stronger dollar and the refineries operational overperformance, 

contributed to improved profitability, despite an extensive refineries maintenance program, increased energy costs 

and rebates/discounts on the sale of heating gasoil oil to support consumers in the midst of the energy crisis. 

In FY22, refining production was 10% lower y-o-y (13 million MT in 2022, from 14.4 million MT in 2021), due to the 

extensive maintenance program at the refineries and sales volume fell 6% y-o-y. Adj. EBITDA from domestic 

Refining, Supply & Trading increased meaningfully to €1,388 million.  

Adjusted net income, (as it is defined in chapter C), amounted to €915 million, supported by high operating 

profitability and the contribution from associates income, despite increased financial costs and the provision for the 

Solidarity Contribution (Law 5007/23-12-2022). 

Inventory valuation gains (€99 million) due to crude and product price increases, led Reported EBITDA to €1,507 

million and Reported net income to €707 million.  

The increase of investments in the refineries’ T/As led the capital expenditure to €196 million. 

Balance Sheet / Cash Flow (in million €) 31.12.2022 03.01.2022 
Total Assets 5,869 5,564 
Total Equity 1,233 702 
Capital Employed15 2,990 2,488 
Net Debt15 1,757 1,785 
Net Cash Flows (operating & investing cash flows) 326 
Capital Investments (Cash Flow) 196 
Gearing ratio – Net Debt / Capital Employed 58% 70% 

b) Key Developments 

The key business developments were as follows:  

• In the context of the implementation of the Vision 2025 strategy, on 3 January 2022, the new Company was 

completed, by way of hive-down of its refining, supply and trading of oil products and petrochemicals sector.  

• Safe and successful completion of the extensive maintenance programs at the Company’s 3 refineries, with 

the aim of improving the availability and utilization during a period of tight oil products supply, especially diesel, 

in the international markets. 

• During 4Q22, the refinancing of committed bank facilities that were maturing, totaling €900 million, was 

successfully refinanced at improved commercial terms. 
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c) Digital Transformation 
The Horizon Program, the Company’s digital transformation initiative, contributes to the Group’s broader 

transformation program (VISION 2025) and performance improvement efforts. The Horizon program aims to utilize 

digital technologies and establish best practices across Company's business areas in order to introduce new ways of 

working and innovative solutions. 

The Digitalization of Refineries, is one of the three basic pillars of the Horizon program, targeting the transformation 

of the Company’s operations into updated and interconnected refineries. So far, 43 digital initiatives have been in 

progress or already completed across the organization, involving more than 100 people into various working. 

Substantial progress in 2022  

Over 20 digital initiatives were implemented supporting the working day of our employees at the refineries. These 

included: 

◦ Improved scheduling via a new, unified programming platform 

◦ Efficient energy consumption, through an advanced monitoring system 

◦ Enhanced selection and use of crude oil supplies, taking into account their compatibility with equipment 
and specifications 

◦ Optimized gasoline blending according to the required quality and economic specifications 

◦ Reduction of steam consumption at units using data analysis and machine learning tools 

◦ Advanced analytics for equipment maintenance towards effective planning and improved logistics and 
human resources management 

◦ Introduction of specialized, internally developed tools for monitoring, simulating and optimizing the critical 
control points at the refineries’ units Enterprise functions automations and data analytics solutions were 
put in place, reducing the risk of human error, improving process performance and releasing business 
resources for more demanding tasks.   

To-date, the commutative investments in the Company's Digital Transformation program have reached €12 million, 

translating into a cumulative benefit of €27 million, with €23 million in savings incurred in 2022, and the estimated 

benefit on an annual basis from 2025 onwards amounting to €43 million. 

Looking forward to next year, many new initiatives & projects are lined up, driving Company's transformation even 

further and contributing to security, competitiveness, streamlined operations, upgraded employee experience as 

well as important improvements to the quality of service offered towards our end customers and partners. 

Indicatively, during 2023, we have planned for the following:  

• Digital solutions around employees’ safety 

• Refineries’ supply chain optimization with mass balance and load point management projects 

• Predictive maintenance initiatives around refineries’ large fixed assets  

• Gradual transition of the Company’s ERP systems into a unified and modern platform (S4HANA) 
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• Introduction of Digital Academy enabling provision of training and personal development for all Company 

employees on up-to-date and innovative subjects 

d) COVID-19 Pandemic Impact, Measures and Future Planning 

The COVID-19 pandemic, which began in the 1Q20, impacted the international economic activity, oil industry and 
the capital markets in 2021, but to a lesser extent, while in 2022 the recession of the pandemic had positive results 
for the economy. 

The easing of the pandemic in 2022 along with the extensive vaccinations, contributed to the lifting of the restrictive 

measures and the return of the economic activity. However, the new outbreak of COVID-19 cases in China at the end 

of 2022 and the risk of a new variant raises concerns among global health organizations. 

The Company, which immediately responded to the outbreak of the pandemic COVID-19, has taken various 

initiatives. In this environment, the Company’s main priorities continue to be the safety of its staff and associates at 

its facilities, the smooth operation and the seamless supply of the market. 

Since December 2020, the Company has been granted the certification "CoVid-Shield" by TÜV AUSTRIA Hellas, at 

Excellent level, for its industrial facilities and offices, across all the countries in which it operates. At the same time, 

it monitors the developments and the State’s directives and adjusts the relevant Company Policy accordingly. 

e) Geopolitical Events 
On 24 February 2022, Russia initiated a military invasion of Ukraine, following a period of tension between the two 

countries. The invasion resulted in economic and non-economic sanctions by the European Union, the USA and 

other countries, that affected global energy markets and economic developments, in general. Before the imposition 

of sanctions, Russia’s crude oil production accounted for around 10% of global output, while it is the second largest 

natural gas producer worldwide. The reduction of the supply of crude oil or natural gas, as a result of the above, has 

an impact on availability and pricing. There are also longer-term consequences to the changes that are happening 

to global energy flows. The demonstrated reliance on gas from Russia has revealed how energy security can be 

improved by countries transitioning to renewable sources.  

Furthermore, the impact on economic growth, interest and foreign exchange rates, as well as other economic 

indicators, that could affect the Company’s business, is already evident. In 2H21, Russian crude oil accounted for 15-

17% of the total crude feed of the Company’s refineries and since the end of February 2022 it was fully replaced by 

other grades, without affecting the refineries’ operation. Furthermore, over the last few months and following the 

increase in natural gas prices, the Company’s refineries have minimized the use of natural gas as a feed, substituting 

it with oil products to a significant extent. The Company follows closely the developments around the crisis and 

adjusts its operations accordingly 
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C. Review per Segment – Performance and Financial 
Position - Alternative Performance Measures 

The key development and financial indicators for each of the Company main activities are: 

a) Refining, Supply and Trading 

Financial results and operational indicators: 

Financial Results (in million €) 2022 

Sales 13,087 
Adjusted EBITDA15 1,388 

Operational indicators 

Sales Volume (000s MT) 14,284 
FCC benchmark refining margin (Year Average) $11.5/bbl 

Key points for Refining, Supply and Trading in 2022: 

• Strong refining margins after March 2022, as a result of the reduced availability/increased demand of gasoline 

and middle distillates, due to the sanctions against Russian crude oil and products. 

• Significant change of the crude mix consumed by the Company refineries, due to the Ukrainian crisis. 

• Full uninterrupted supply of all refineries in semi-finished products, the market of which was also negatively 

influenced after February 2022. 

• Successful completion of the planned maintenance programs at Elefsina, Aspropyrgos and Thessaloniki 

refineries. 

b) Petrochemicals 

Financial Data and key operational indicators: 

Financial Results (in  million €) 2022 

Sales 380 
Adjusted EBITDA15 71 

Operational indicators 

Sales Volume (000s MT) 262 
PP  benchmark  margin (€/tn) 425 

Key points for Petrochemicals in 2022: 

• In 2022, the global business environment and especially the European and Mediterranean one, was negatively 

affected by the high energy costs and the war in Ukraine, with adverse supply/demand balances affecting 

benchmark margins.  

• In this environment, the adjusted EBITDA of the Petrochemicals sector reached €74 million, further affected 

by the planned maintenance shutdown of the Polypropylene production unit in Thessaloniki and by the 

reduced supply of Propylene from the Aspropyrgos Refinery. 
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c) Selected Alternative Performance Measures 

• This Report includes Alternative Performance Measures (“APMs”), i.e. certain measures of historical financial 

performance, financial position, or cash flows, which are not defined or specified under IFRS. The Company 

considers that the APMs are relevant and reliable in assessing the Company’s financial performance and 

position, however such measures are not a substitute for financial measures under IFRS and should be read 

in conjunction with Company published financial statements. 

c1. Presentation and Explanation of Use of Alternative Performance Measures 

• Reported EBITDA  
Reported EBITDA are defined as earnings/(loss) before interest, taxes, depreciation and amortisation, and 

are calculated by adding back depreciation and amortization to operating profit.   

• Adjusted EBITDA 
Adjusted EBITDA are defined as IFRS Reported EBITDA adjusted for: a) Inventory Effect (defined as the 

effect of the price fluctuation of crude oil and oil product inventories on gross margin and is calculated as the 
difference between cost of sales at current prices and cost of sales at cost) in the Refining, Supply & Trading 
segment, b) special items, which may include but are not limited to costs and expenses related to COVID-19 
pandemic, cost of early retirement schemes, write-downs of non-core assets and other one-off and non-
operating expenses, in line with the refining industry practice and c)the accrual of the expense for the net 
deficit of the projected CO2 emissions throughout the year (which is calculated by deducting the proportion of 
allowances received for the full year from the estimated proportion of emission of the refineries for the full year 
corresponding to the period, multiplied by the EUA price of the period end) vs allowances received compared 
to the accounting treatment under IFRS according to which a provision is raised when realised cumulative 
emissions exceed the level of allowances received by the company.  

Adjusted EBITDA are intended to provide an approximation of the operating cash flow projection (before 
any Capex) in an environment with stable oil and products prices.  

ΙFRS Reported EBITDA and Adjusted EBITDA are indicators of the Company’s underlying cash flow 
generation capability. The Company’s management uses the above alternative performance measures as a 
significant indicator in determining the Company’s earnings performance and operational cash flow 
generation both for planning purposes as well as past performance appraisal.  

• Adjusted Net Income 
Adjusted Net Income is defined as the IFRS Reported Net Income as derived from the Company’s 

reported financial statements under IFRS, adjusted for post-tax inventory effect (calculated as Inventory Effect 
times (1- statutory tax rate in Greece) and other post-tax special items, as well as the adjustment for the period 
of the net CO2 emission deficit, at the consolidated financial statements.  

Adjusted Net Income is presented in this report because it is considered by the Company and the 
Company’s industry as one of the key measures of its financial performance. 

• Net Debt 
Net Debt is calculated as total borrowings (including “current and non-current borrowings” as shown in 

the statement of financial position of the Company financial statements) less “Cash & cash equivalents” and 
“Investment in Equity Instruments”, as reflected in the Company’s financial statements. It is noted that finance 
lease obligations are not included in the calculation.  

• Capital Employed 
Capital Employed is calculated as “Total Equity” as shown in the statement of financial position of the 

relevant financial statements plus Net Debt. 
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c2. Reconciliation of Alternative Performance Measures to the Company’s Financial 
Statements 

The tables below illustrate how the selected alternative performance measures (APMs) presented in this financial 
report are reconciled to their most directly reconcilable line item in the financial statements for the corresponding 
period. 

Calculation of Reported EBITDA, Adjusted EBITDA, Adjusted Profit after tax 
million € 2022 
Operating Profit/(Loss) -IFRS- 1,308 
Depreciation & Amortization -IFRS- 199 
Reported EBITDA 1,507 
Inventory effect -99 
Other special items* 51 
Adjusted EBITDA 1,459 

  
Profit/(Loss) After Tax -IFRS- 707 
Taxed Inventory effect -77 
Taxed other special items** 40 
Special items below EBITDA*** 245 
Adjusted Profit/(Loss) After Tax 915 
  
Calculation of Net Debt, Capital Employed and Gearing ratio  
million € 2022 
Borrowings LT -IFRS- 1,352 
Borrowings ST -IFRS- 874 
Cash & Cash equivalents -IFRS- 469 
Net Debt 1,757 
Equity -IFRS- 1,233 
Capital Employed 2,990 
Gearing ratio (Net Debt / Capital Employed) 59 % 

 
* Main items include,  

a) for 2022: COVID-19 related expenses of (€3.9 million), (€4.8 million) for expenses associated with voluntary retirement 
schemes and other special item payroll expenses, (€25.5 million) expense for valuation adjustments on balance sheet items 
(receivables, inventories, fixed assets),  

** Includes all special items post effect of applicable tax rate. 
***Mainly included for 2022: Provision for the temporary solidarity contribution of €237 million (after tax). 

d) Dividend Proposal  
The BoD proposed to the Annual General Meeting the distribution of a dividend for 2022 of €5.90 per share, totaling 

€325,171,207.60, to the Company's shareholder, and following an interim dividend distribution of €200,354,000, the 

distribution of a final dividend for 2022 amounting to €2.26 per share, i.e. €124,817,207.60 to the Company's 

shareholder. 
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D. Strategic Goals and Prospects 

D.1 Refinery, Supply and Trading 

2022 was characterized by a series of fundamental and geopolitical developments across the energy spectrum, 

accompanied by tightening monetary policies by most central banks. As a result, the supply-demand balances for a 

number of energy products were affected, resulting in sharp increase in prices and heightened volatility. 

Specifically, the Refining, Supply and Trading business was affected by: 

a. the notable increase in the prices of crude oil and petroleum products, especially after Russia's invasion 

of Ukraine, resulting in increased working capital needs,  

b.  the disruption of the traditional transport routes for crude oil and oil petroleum products, as well as the 

respective supply-demand balances,  

c. the increase in operating costs due to the steep rise of natural gas and electricity prices, as well as the 

prices of CO2 emission rights. 

Production and sales were impacted by the planned shutdowns of our 3 refineries during 2022, with the profitability 

driven by improved refining margins. 

The Company seeks to strengthen its competitiveness in refining, by substantially improving the environmental 

footprint of its processes, the energy used and the products produced, through a series of initiatives and 

investments, such as, among others, energy efficiency projects, CO2 emissions reduction, supply of lower carbon 

footprint electricity, production of biofuels and recycling technologies. 

As part of the Vision 2025 plan, the refining, supply and trading business strategy focuses on the radical 

decarbonization of processes, competitiveness improvement, expansion of petrochemical production capacity and 

the investment in cleaner fuels and digitalization. 

For 2023 and in the medium term, the strategy aims at further strengthening the competitiveness of the refining 
business, mainly through:  

• Projects to improve energy efficiency by reducing the energy consumption and the environmental footprint, 

through investments in co-generation units and increased use of energy from RES, as well as 

decarbonization projects, including the installation of blue/green hydrogen units. 

• Investments in high-performance projects in the high-complexity industrial units, with an emphasis on the 

production of high value-added products, biofuels and petrochemicals. 

• Operations improvement as part of the Company's digital transformation program, through upgraded 

production planning, supply optimization and synergy realization among our refineries. 

• Focus on safety, with emphasis on training, standards implementation and improvement of procedures. 
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E. Main Risks and Uncertainties for the Next Financial 
Year 

The major financial risks for the next financial year are discussed below in relation to key areas. Overall, the course of 

the global economy in 2023 remains a significant risk, amid ongoing geopolitical tensions, the adjustment of 

monetary policy by most central banks and volatility in the energy markets, with a direct impact on the 

developments regarding the demand for petroleum products for the European refining industry, fluctuations in the 

prices of crude oil and products, the euro/US dollar exchange rate, fluctuations in the prices of CO2 emissions rights, 

natural gas and electricity, as well as the level of interest rates. Despite the fact that the various scenarios and the 

ways to deal with them cannot be predicted in their entirety, the Company follows closely the developments and 

adjusts its operations accordingly.  

2022 was characterized by the escalation of the energy crisis that had already begun in the aftermath of the COVID-

19 pandemic in 2H21, with a steep increase in the prices of crude oil, natural gas and electricity in Europe, as well as 

CO2 emission rights, as a result of several factors.  

Some of them were:  

a. the intensity of the economic recovery after the global recession caused by the Covid-19 pandemic, 

accompanied by issues related to the production of raw materials as the necessary investments were 

falling short of what was required to meet the rising demand, 

b. the impact of events related to climate change that reduced electricity production from hydroelectric 

plants and from wind farms in Europe and unplanned shut-downs in nuclear plants, but also, 

c. the decision of major producers (e.g. Gazprom) to reduce their product sales to Europe in the winter of 

2021-2022. 

In addition, with Russia's invasion of Ukraine on February 24, 2022, the energy crisis further intensified, as supply-

demand balances for many energy products were affected. Russia's crude oil production accounts for about 10% of 

global output, while it is the world's second largest producer of natural gas. Following the invasion, several of Russia's 

trading partners, including the European Union, proceeded to impose economic and trade sanctions, affecting the 

supply-demand balances of products exported by Russia and the prices of raw materials and mainly natural gas, as 

well as the supply chain costs. 

As a consequence, the global economy is entering a phase of higher uncertainty, also amid inflationary pressure 

across sectors. At the same time, the energy crisis contributed to the adoption of political and business decisions 

favoring the faster development of alternative fuels and RES, with the simultaneous gradual substitution of 

conventional fuels in the long term. 

The Company closely monitors the developments and through the implementation of its Vision 2025 program, 

navigates the energy transition through a series of initiatives that will enhance the efficiency of its core activities and 

facilitate the development of New Energy, as well as the reduction of its environmental footprint. At the same time, 

in the context of the European Union sanctions against Russia, but also in the direction of dealing with the energy 

crisis and strengthening the security of supply, in 1Q22 the Company completely replaced Russian crude oil imports 

(which accounted for 15-17% of the total feed of its refineries in 2H21) with other crude grades, expanding 

partnerships with alternative suppliers. In addition, due to the steep increase in natural gas prices, the Company's 
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refineries already minimized the use of natural gas as a feed since the end of 2021, substituting it, to a significant 

extent, with oil products. 

E.1 Financial Risk Management 

Financial Risk Factors 

The activities of the Company are concentrated in oil refining, with petrochemicals, fuels marketing, exploration and 

production of hydrocarbons, as well as electricity production and trading. Therefore, the Company is exposed to 

various financial risks such as fluctuations in the oil, natural gas, electricity and CO2 emission allowances prices in 

international markets, exchange rate volatility, cash flow risks and risks of fair value fluctuations due to interest rates 

variations. In line with international best practices and in the context of the local market and legal framework, the 

overall risk management plan focuses on reducing the Company's potential exposure to market volatility and 

mitigating any negative impact on the Company's financial position, to the extent possible. 

Product price risk management is conducted by the Commercial Risk Management Service, which is comprised of 

senior executives of the trading and financial departments, while financial risks are managed by the financial 

services of the Company, within the authorizations’ framework approved by the BoD. 

The most important risks and uncertainties are discussed below. 

a) Market Risk 

(i) Exchange Rate Risk 

Refining industry is a US dollar-denominated business, with local currency conversions, while operating costs are 

primarily expressed in local currency (euro). As a result, the Company’s operations are mainly exposed to the risk of 

the fluctuations of euro/US dollar exchange rate. The strengthening of the US dollar against the euro has a positive 

effect on the Company’s financial results while in the opposite event, both the financial results and balance sheet 

items (net exposure of inventory, investments, receivables, trade payables and other liabilities in US dollar) would be 

valued at lower levels. 

(ii) Product Price Fluctuation Risk 

The Company’s core activity, i.e. refining, supply & trading, creates two types of exposure: to changes in absolute 

prices of crude oil and oil products, which affect the inventory value; and changes in refining margins, which affect 

cash flows. 

As far as the risk of absolute product price fluctuations is concerned, the level of the exposure refers to the decrease 

in product prices and is determined by the closing inventory valuation, as the Company's policy is to present the 

closing stock at the lower between cost and net realizable value. Crude oil and product price fluctuations also affect 

the levels of working capital as higher prices increase the financing needs. 

Exposure to risk associated with changes in refining margins depends on the fluctuation of each refinery’s margin. 

Refining margins are calculated using Platts prices of crude oil and oil products, which are determined on a daily 

basis and are affected by the development of supply and demand of crude oil and oil products, both regionally 

(Mediterranean market) and globally. The fluctuations of refining margins impact the Company’s profitability and 

cash flow generation accordingly. 
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The Company aims to hedge part of its exposure associated with price changes of crude oil, products and refinery 

margins, depending on the prevailing market conditions. These are determined based on the reference prices 

(Platts) of crude and petroleum products, which are formed on a daily basis, depending on the development of supply 

and demand of crude and petroleum products, both for regionally, Mediterranean market and globally. The change 

in margins has a corresponding impact on the profitability and cash flows of the Company. The Company, where this 

is possible, aims to compensate part of the risk which is related to the part of its production that will be sold in the 

future. However, this is not possible in all market conditions, such as, when futures contract prices are lower of 

current (spot) market prices (backwardated market) or when there are no available credit lines for such transactions. 

(iii) Cash Flow Risk and Risk of Fair Value Change due to Change in Interest Rates 

The cash flow risk from changes in interest rates relates to the level of the Company's borrowing at floating interest 

rates. Furthermore, due to the long-term investments in the sectors where the Company operates, significant 

increases in interest rates are likely to result in changes in the fair value of such investments through the increase of 

the discount rate.  

(iv) Energy transition - Risk of reduced product demand and increased operating costs 

The global energy sector is in a transition phase, characterized by a global shift of the energy mix to cleaner forms 

of energy at the expense of the more conventional forms, including oil. In addition, climate change mitigation 

policies, especially in the EU, are expected to increase the operating costs. Indicatively, the increase in the number of 

CO2 emission allowances that have to be acquired through the market for the coming years, along with the rise in 

the price of allowances, contribute to an increase in the operating costs, both directly and indirectly, through higher 

electricity costs. 

In addition, the energy crisis, due to substantially higher natural gas and electricity prices in Europe, adversely affects 

the operating costs of the broader industry, including the refining sector. 

In this context, the Company has already designed and implemented its strategy for the energy transition, 

improvement of the environmental performance of its facilities and reduction of emissions, as well as projects to 

increase competitiveness and reduce operating costs. The Company's refineries have the flexibility to adapt in terms 

of raw materials, as well as the ability to significantly replace natural gas with petroleum products. In addition, the 

Company has been diversifying the electricity supply mix for its refineries, and, in the medium term, considers the 

implementation of investments for increased energy efficiency and autonomy improvement. Moreover, the 

Company’s business model is characterized by returns that exceed the benchmark margins, which is a significant 

comparative advantage vs the competition in the Med region. 

b) Credit Risk 
The credit risk management is coordinated centrally at Company level. Credit risk derives from cash and cash 

equivalents, bank deposits, derivative financial instruments, as well as exposure to credit risk of wholesale 

customers, including outstanding trade receivables from clients in Greece and internationally. Credit checks are 

performed for all customers by the Credit Control Department, in collaboration with external credit rating agencies, 

where necessary. 

The effective management of the credit risk and the transaction behavior of customers, both in Greece and abroad, 

is carried out through an integrated software system that has been developed for monitoring the exposure to credit 

risk, accompanied by a central unit for managing trade receivables settlement. Finally, the role of the Company’s 
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Credit Committee is of significant importance as it ensures the effective management of the credit risk of trade 

receivables of the Company’s companies. 

c) Liquidity Risk 
Liquidity risk is managed by ensuring that efficient cash resources and adequate credit limits with banks are 

maintained. Due to the dynamic nature of its activities, the Company seeks to maintain flexibility in funding through 

credit lines and other credit facilities. 

E.2 Capital Risk Management 

The Company's objective in managing capital is to ensure the smooth operation of its activities and to maintain an 

optimal capital allocation, in order to reduce the cost of capital and increase its overall value. 

In addition, the Company manages its debt obligations in order to diversify its sources of funding (loans, credit lines, 

bonds, etc.), achieving the best possible allocation, considering a number of factors, including costs and maturity. 

In line with industry practices, the Company monitors its capital structure through the gearing ratio, which is 

calculated by dividing the net debt by total capital employed (as presented in C Selected Alternative Performance 

Measures). 
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F. Health, Safety, Human Resources and Society 

F.1 Health and Safety 

The Company, due to the nature of its activities, faces a series of risks in its operations, with regard to the use of 

dangerous and flammable substances and other technical challenges in oil and other products manufacturing and 

distribution facilities of considerable complexity and significant size. Failure to manage these risks could have 

considerable impact on the Company’s operation and financial position, including administrative penalties and/or 

inability to carry out its activities. 

With regard to risk management related to health, safety and environmental issues, the Company uses a series of 

control and mitigation procedures during equipment design and operation to manage and mitigate them. At the 

same time, it actively participates in international organizations in order to measure important indicators and 

compare with the European oil and chemical industry as well as to transfer and incorporate best practices with the 

aim of improving the Company’s performance in health, safety and environment. 

In addition, compliance to relevant procedures and health, safety and environment management performance in 

each facility is evaluated regularly, not only through internal audits carried out by trained and experienced staff, but 

also through independent audits carried out by accredited external certification bodies. At the same time, progress 

of health, safety, environment and energy indicators (KPIs) is monitored, which are included in the Company’s 

periodic reports, as well as the management’s performance evaluation criteria. 

The Company continuously invests in prevention, infrastructure, improvement – revising procedures and aligning 

with current standards and best practices, while constantly investing in personnel and partners training in the Health 

and Safety field to ensure compliance with the strictest criteria on a national and European level.  

All Company facilities set targets to monitor and improve their performance on Health and Safety issues, with regular 

periodic reports reviewed against these targets. Targets on specific Health and Safety indicators are set and 

monitored based on CONCAWE’s proposals. 

In addition to key actions taken toward Health and Safety, the Company continued to effectively manage the COVID-

19 pandemic crisis through coordinated actions set out in the pandemic response Policy in all activities and levels of 

the organization. The HELPE R.S.S.O.P.P Policy to prevent and address problems due to the COVID-19 pandemic was 

revised in accordance with National Public Health Organization (NPHO) and World Health Organization (WHO) 

instructions and according to necessity and new scientific data. 

Health and Safety Indicators  

In 2022 the lost workday injury frequency and accident frequency index – which are key safety indicators – exhibited 

a decrease of 15.5% and 12.6% respectively, compared to last year and in contrast to the corresponding European 

indicators, which exhibited a small increase. 

Specifically, in 2022, out of a total of 6.7 million working-hours, there were 23 lost work days injuries registered for 

staff and external partners. 

Leading Health and Safety Indicators  

In 2022, the target set for reporting and investigating near misses was achieved, which is a key leading indicator for 

H&S performance across all Company facilities. 
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In the context of establishing a common Safety Culture at all Company facilities, basic H&S training continued (which 

included fire safety, first aid, rescue techniques, basic safety procedures, best practices, etc.). Finally, in 2022, safety 

audits / safety visits (an equally important leading Health and Safety Indicator) were carried out, in accordance with 

the objectives set in all activities.  

F.2 Human Resources 

The industry in which the Company operates requires specialized skills, training and experience. As a result, the 

ability to attract and retain the right human resources is an important factor in the Company’s optimal operation.  

Difficulties in finding and employing competent personnel, especially middle and senior management and highly 

skilled personnel, can adversely affect the Company's operations and financial position. 

Providing a safe working environment, that also motivates employees and treats them with respect, giving equal 

opportunities to all, is a Company priority. The corporate policies and practices of the Company give priority to the 

strengthening of the skills of the employees, the harmonization of professional and family life and the development 

of teamwork and cooperation. 

The Company maintains an excellent working climate and implements an integrated system of human resource 

development and management with collective agreements and internal labor regulations, competitive 

remuneration, development opportunities, benefits, awards, employee performance appraisal, internal education 

system, encouraging employees to take on different roles, depending on their knowledge, experience and skills.  

Creative relationship with the Company's employees are based on information and open dialogue. In the Company, 

open communication between Management and executives (open door policy) is possible, aiming on increasing 

cooperation, efficiency and mutual respect. Employee relations are based on the equal treatment principle.  

Employee placement and advancement within the Company is based on an employee’s qualifications, performance 
and potential, without any discrimination: 

• Meritocratic systems for attracting and evaluating personnel. 

• Equal opportunities for all in enhancing the skills related to their tasks and staying up to date with 

developments in the field of energy. 

• Opportunities for advancement, without any discrimination (e.g. as to gender, age, origin, religion, nationality 

etc.). 

The internal operation of the Company's business units is based on specific principles and rules, to ensure 

consistency and continuity, key blocks of success and development. In this context, the Code of Conduct summarizes 

the principles governing the internal operation of the Company's Companies and determines its operation, while the 

Internal Labour Regulation defines the rules governing the relationship between the Company and its employees. 

As mentioned, the safety of the Company's facilities is one of the most important priorities. In occupational risk 

management, emphasis is placed on prevention in order to anticipate and control all possible health and safety risks 

in accordance with the criteria of the Greek law (Law 3850/2010), the European and international codes and best 

practices. As part of the effort to acquire a common safety culture in all industrial facilities of the Company, a 

common basic training process is applied (fire safety, rescue techniques, first aid, etc.) and leadership seminars (from 

managers to coordinators and foremen), in order to strengthen and consolidate Safety Culture. The training is 
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extended to contractors, customers, tanker drivers, gas station owners, etc. Guests are informed through printed 

material about the safety instructions of the facilities. 

In addition, safeguarding the health of our employees and ensuring a safe working environment are core values, 

reflected in the relevant Health & Safety, and Surveillance of employees’ health policies, etc. In this context periodic 

medical examinations of employees are carried out, taking into account job descriptions, age Company and gender. 

Employee training is a continuous Company priority, to ensure that each employee has the required knowledge and 

experience to effectively fulfill his/her role and develop his/her skills. 

The Company monitors all relevant labor law (national, European, ILO), including reports on child labor, respect for 

human rights and working conditions, and is in full compliance with all collective and relevant international 

conventions. 

F.3 Society 

It is also worth noting that the company cooperates with its stakeholders to ensure timely identification of their 

needs, responsible operation, strengthening of society and protecting the environment. The practical support of 

citizens through actions and initiatives that improve everyday life and contribute to social progress are an integral 

part of the Company's corporate philosophy. 

To this end, it has developed an extensive Corporate Responsibility programme. In particular, the Company's 

Corporate Responsibility strategy serves material needs through the implementation of effective interventions.  

These actions are carried out both at national and at local level, highlighting the breadth of the Company's 

commitment to society. 

At the same time, for the 14th consecutive year, it rewarded a total of 360 top-performing graduates of General and 

Vocational High Schools residing in the neighboring municipalities of Thriassio, Western Thessaloniki. 

The company implemented the "Wave of warmth" program, an important new contribution to society to address 

the global energy crisis. Specifically, the Company covered the heating oil needs of the largest public pediatric 

hospitals in Attica and a pediatric unit in Thessaloniki. It also provided free heating oil to low-income multi-children 

families, covering up to 500 litres per family. The program was implemented in cooperation with the Ministry of 

Labour & Social Affairs and the Ministry of Finance, with the valuable support of the Independent Public Revenue 

Authority and is estimated to have benefited over 13,000 people. 

At the same time, while contributing to the renovation of the historic "ELEYSIS" cinema, for hosting events of the 

2023 Eleusis European Capital of Culture. 

F.4 Ethics and Transparency - Code of Conduct 

The Code of Conduct summarizes the principles governing the business activities of the Company in Greece and 

abroad, which specify the way it operates to achieve its business goals. This serves the best interests of the 

stakeholders (indicatively, shareholders, employees, business partners and National Economy), minimizing, at the 

same time, the additional risks regarding compliance and reputation of the Company. The Code summarizes the 

principles, according to which each individual employee who participates in the operation of the Group companies 

and all collective bodies must act within the scope of their duties, constituting a guide for everyone and third parties 

cooperating with the Company. 
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The procedure of accepting and reaffirming the commitment by employees is made periodically by the General 

Directorate of Human Resources and Administrative Services of the Company  

Since the implementation of the Code of Conduct in 2011, systematic education and training of executives and 

employees of companies of the Company has taken place, in the content of the Code and its applications. Also, the 

Code of Conduct is part of the training program of the Company’s new recruitments.  

In 2022, the drafting of the Policy against Violence and Harassment at work was completed, in accordance to the 

provisions of Law 4808/2021. Within 2023, an update of the Code of Conduct is foreseen in order to harmonize it 

with newer legislative developments, such as the EU Directive 1937/2019 for the protection of persons alleging 

breaches of Union law (Whistleblowing), which was recently ratified by the Law 4990/2022. 

F.5 Environment and Climate Change  

The Company as an energy products producer and at the same time a significant energy consumer, faces significant 

challenges in the energy sector with regard to climate change. Specifically, the climate change affects our business 

activity, creating significant challenges and opportunities. Potential risks and opportunities for the Company's 

business activities indicatively include cost management for the participation in the European Emissions Trading 

System – EU ETS and the pertinent legislative changes, but also opportunities in accelerating the implementation 

of energy efficiency projects. 

For 2022, Company’s direct financial impacts were mainly related to the cost of covering the emission allowance 

deficit, since all three of the Company's refineries in Greece participate in the EU Emissions Trading System (EU-

ETS). Under the 4th phase (2021-2030) of CO2 emissions trading, compliance costs have increased significantly, 

despite all the energy saving projects, due to decreasing free allowance allocation from year to year, but also to the 

significant increase in the price of allowances over the last years (approximately 10 times, €8/tn in early 2018 vs 

€80/tn at the end of 2022). The estimated CO2 emissions for the three refineries (scope 1) in 2022 (to be finalized 

after verification by a certified body) amount to 3.6 million tons. 

Following European level developments, regarding the announcement of a 55% greenhouse gas emissions 

reduction target by 2030 (in context to the Green Deal), as well as the already implemented EU-ETS restructuring 

measures for 2021-2030 and the planned new EU ETS revision, the price of allowances (€/tn) is estimated to reach 

the level of €100/tn, which affects compliance costs, both directly, and indirectly through power consumption, which 

is also subject to corresponding costs. 

Within the framework of reducing its wider environmental footprint, the Company aims to reduce both air emissions 

and waste generated through specific actions, such as maximizing the use of fuel gases, using fuels with higher 

environmental standards and applying advanced technologies in the production process. For 2022, measures to 

improve the environmental footprint in the context of compliance with the new emission levels linked to Best 

Available Techniques (BAT), which have been incorporated into the new environmental permits approving the 

operating conditions of the Company’s refineries, were continued. Note that in the Aspropyrgos refinery in 2022, the 

new electrostatic particulate filter (ESP) was put in operation, which since its start led to a ~75% reduction in the PMs 

of the refinery's FCC unit, which is the most important source of particulate emissions (PMs) in the refinery. 

Concerning wastewater and solid waste management, in line with circular economy principles and the UN Goal for 

Sustainable Production and Consumption (SDG 12), the primary objective is to reduce their production at source, 

maximize recycling and reuse in the production process for as many waste streams as possible and then manage 

them in the best possible way with regard to the environment and human health. The goal is to significantly reduce 

waste for final landfill disposal in accordance to European targets and policies. 
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G. Significant Events after the end of the Reporting 
Period 

Other than the events disclosed in Note 17 and 30 of the financial statements, no significant events occurred after 

the end of the year and until the date of submission of this report. 
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